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Agenda

for the Monitoring Visit of Erasmus + “Promoting Academia-Industry Alliances for R&D
through Collaborative and Open Innovation Platform - All4R&D” Project

26 February, 2020

2023 Session Room, NUACA 2™ Building, 105 Teryan Street

14:00 — 14:05 Welcoming speech of NUACA Vice-rector on International Relations
Vardges Yedoyan

14:05 - 14:15 Welcoming speech of the Coordinator of Erasmus+ National Office in Armenia
Lana Karlova

14:15 — 14:45 Presentation of the current state of All4R&D Erasmus+ Project at National University of
Architecture and Construction of Armenia and Yerevan Telecommunication Research Institute

Gohar Avetisyan, All4R&D NUACA Local Project Coordinator

Ruzanna Sargsyan, All4AR&D NUACA Local Project Contact Person

Comments from the project team members of NUACA and YeTRI, discussion

14:45 — 15:15 Presentation of the current state of All4R&D Erasmus+ Project at National Polytechnic
University of Armenia and Institute for Informatics and Automation Problems of NAS RA

Gevorg Margarov, All4R&D NPUA Local Contact Person

Sergey Abrahamyan, AllAR&D IIAP Local Contact Person

Comments from the project team members of NPUA and IIAP, discussion

15:15- 16:30 Degree of implementation of the project objectives with all participants:

Organigram of the project organisation with the identification of the responsible bodies/persons
Analysis of R&D potential of alliances among universities and companies in Armenia,

R&D units at Universities (strategy, structure, activities, business plan, development, staff)
Interactive web-based platform & web portal,

Quality Assurance Plan,

Dissemination Plan

Institutional sustainability of All4R&D results after project life cycle.
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Documents to be presented for review by each partner institution

-Partnership Agreement(s),

-Minutes of coordination meetings,

-Publications/disseminated information on the project implementation at the websites of participating
Armenian institutions.

- Policies, strategies, regulations (drafts)

16:30 — Wrap up, conclusions, final remarks



