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WP2-2nd Workshop+3rd MC Meeting-Bochum

Agenda

1.12.2019 (Sunday)
Arrival

2.12.2019 (Monday)
2nd Workshop, day 1

9:00-9:30 Registration

9:30-9:45 Welcome address
— Representative of RUB (vice-rector, dean, ...)
— Prof. Elena Dumova-Jovanoska, project coordinator

— Prof. Ruediger Hoeffer (organizational information)
9:45-10:00 Introductory Round

10:00-11:00 Reports from National Events (E2 and E3 from WP 3.2)

Promotion of the collaborative and open innovation web basedplatform
(National event E2)

10:00-10:15 - UNMO, Prof. Merima éahinagié-lsovié
10:15-10:30 — NPUA, Prof. Gevorg Margarov

Closing the competencies’ gap — offering new training courses and
innovative services to students and alumni (National event E3)

10:30-10:45 — UNSA, Prof. Mustafa Hrasnica
10:45-11:00 — NUACA, Prof. Gohar Avetisyan

11:00-11:30 Coffee break



11:30-12:45
11:30-12:15
12:15-12:45

12:45-14:00

14:00-15:15
14:00-14:45
14:45-15:15

15:15-15:45

15:45-17:00
15:45-16:30
16:30-17:00

17:00-18:15
17:00-17:45
17:45-18:15

20:00-22:00

Establishing R&D Units (Reports from WP2)
Presentation of the R&D Units in Bosnia and Herzegovina*
— UNMO & HP

— Discussion

Lunch

Presentation of the R&D Units in Bosnia and Herzegovina*
— UNSA & WP

— Discussion

Coffee break

Presentation of the R&D Units in Armenia*
— NPUA & lIIAP

— Discussion

Presentation of the R&D Units in Armenia*
— NUACA & YeTRI

— Discussion

Common dinner

Hosted by RUB, Restaurant Rietkotter
(https://www.brauhaus-rietkoetter.de/)

3.12.2019 (Tuesday)


https://www.brauhaus-rietkoetter.de/

2nd Workshop, day 2

Building good cooperation with industry (Activities in WP3)
9:00-9:10 Introduction

Presentation of results from gap analysis
— Prof. Angelina Taneva-Veshoska

9:10-11:15 LLL courses

9:10-9:20 Introduction for definition, content of LLL courses
— Prof. Elena Dumova-Jovanoska

Proposal of LLL courses | Responsible persons of WP3
9:20-9:30 UKIM — Prof. Elena Dumova-Jovanoska
9:30-9:40 IECE — Prof. Slavica Trajkovska
9:40-9:50 RUB — Prof. Christiane Wuellner
9:50-10:00  UVA — Prof. Petri Helo
10:00-10:10 UNMO & HP — Prof. Merima Sahinagié-Isovié
10:10-10:20 UNSA & WP — Prof. Goran Simonovi¢
10:20-10:30 NUACA & YeTRI — Prof. Marine Ghazaryan
10:30-10:40 NPUA & lIIAP — Gevorg Margarov
10:40-11:15 - Discussion

11:15-11:45 Coffee break

11:45-12:45 Best practices and field trip to associated partners

Visit to laboratories (component testing hall, wind tunnels) of the Ruhr
University Bochum

12:45-14:00 Lunch

14:00-16:15 Innovative practices

14:00-14:20 Introduction for definition, content of innovative practices
— Prof. Angelina Taneva-Veshoska

Proposal of innovative practices | Responsible persons of WP3



14:20-14:30 |IECE — Prof. Angelina Taneva-Veshoska
14:30-14:40 UKIM — Prof. Elena Dumova-Jovanoska
14:40-14:50 RUB — Prof. Christiane Wuellner

14:50-15:00 UVA — Prof. Petri Helo

15:00-15:10 UNMO & HP — Prof. Merima Sahinagié-Isovié
15:10-15:20 UNSA & WP — Prof. Goran Simonovi¢
15:20-15:30 NUACA & YeTRI — Prof. Marine Ghazaryan
15:30-15:40 NPUA & IIAP — Gevorg Margarov
15:40-16:00 - Discussion

16:00-16:30 Coffee break

16:30-17:30 Proposal for Research projects in R&D Units | Responsible persons
of WP4

16:30-16:45 UNMO & HP — Prof. Merima Sahinagié-Isovi¢
16:45-17:00 UNSA & WP — Prof. Mustafa Hrasnica
17:00-17:15 NUACA & YeTRI — Prof. Marine Ghazaryan
17:15-17:30 NPUA & lIAP — Gevorg Margarov

17:30-17:45 Wrap up of the Workshop

* Notes on content of the presentations

The following documents should be presented:

Structure, rules of Universities and companies staff engaged at the Cooperative R&D units
Tools and procedures

Marketing plans and HR management plans

Portfolio of activities and services

Business plan

R&D Innovation strategy

Status of tendering procedure for purchase of equipment

NoohkwnE

4.12.2019 (Wednesday)



3rd Management Meeting (MC)

9:00-10:30

9:00:9:45

9:45-10:30

10:30-11:00

11:00-12:00

11:00-11:30

11:30-12:00

12:00-13:00

12:00-12:30

12:30-13:00

13:00-14:00

14:00-15:00

14:00-14:30

14:30-15:00

15:00-15:30

15:30-15:45

15:45-16:00

Coordination

Status of activities according the To-Do lists
— Prof. Elena Dumova-Jovanoska

— Discussion and open questions

Coffee break

Financial management

Financial statement for the 1+ year
— Assoc. prof. Sergey Churilov

— Discussion and open questions

Quality control, monitoring and evaluation

Reporting
— Prof. Elena Dumova-Jovanoska

Quality control
— Ines Suh

Lunch

Dissemination

Status of All4R&D platform
— Prof. Angelina Taneva-Veshoska

Report on dissemination activities
— UNMO & NUACA

Announcement of future dissemination activities

— All partners

Planning of future events

Concluding remarks



